Tunbridge Conservation Commission
Draft Agenda for April 2, 2026 meeting
to be held at the Tunbridge Library at 6:00pm

Meeting Opening at 6 pm
* Review/Approve March Minutes

Officer Elections, Committees, & Event Leaders:
Chair, Clerk, Treasurer
o Decision regarding vice chair
* Revisit Committees & Annual Event Leaders for April 2026-April 2027
o Winter Evenings
o Communications & Marketing
o |nvasives
o Creation of other (possible) relevant committees
=  Grants and Fundraising
* Inventories

Committee Reports:
* Invasives Committee (LC, SF, PH)
° Spring single invasive plan (input from Rudi on honeysuckle in
Wicopy Woods)
o Burning bush- questions about note from Sylvie
o Chervil- starting conversation with selectboard (timing/approach)
° Survey/mapping idea — (PH)

Ongoing Business:
* Revisit Proposed Vision: (What we envision as our ideal and how we get
there)
o Review, Vote, ldentify Next Steps
o Proposed Vision Statement: The Tunbridge Conservation
Commission
engages and empowers residents through education,
partnership, and facilitation of hands-on conservation
projects, community events, and a community-wide
commitment to responsible stewardship.

New Business:
*  Meeting with Walter Poleman and Hans Estrin (ER)
« ACT181(ER & CM)



+  Wetlands Mapping Updated (CM)

Meeting Closing:
*  Announcements & Communication
«  Wildlife sightings
+  Confirm May 7, meeting date & proposed agenda items



