
 
 

2025 Annual Report of Town Officers 
 

 
 

Town of Tunbridge, Vermont 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This year we bring you historical tidbits and snapshots of Tunbridge cemeteries. Cemetery facts 
contributed by Elaine Howe. Photos taken by Betsy Race and Linda Hoyt. 

 
On the cover: 
In 1921 when Homer Hoyt died he bequeathed $5,000 to the town for a granite memorial with 
the names of every soldier and sailor who served in the Civil War from Tunbridge. The Hoyt 
Memorial was constructed in nine pieces. The Memorial is 20 feet tall, nine by seven feet at its 
base and weighs 20 tons. In 1976 the names of men and women from Tunbridge who served in 
the military during World War I, World War II, the Korean Conflict, and Vietnam War were 
added.  
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Elected Town Officers 
  

Moderator​ ​ ​ ​ Israel Provoncha​ ​ ​ Term Expires  2026 

Selectboard​ Mike McPhetres​ ​ ​ Term Expires  2026​
John O’Brien​ ​ ​ ​ ​ ​ 2027​
Gary Mullen​  ​ ​ ​ ​ ​ 2028​ ​ ​
​ ​ ​  

Listers​ Deb Mullen​ ​ ​ ​ Term Expires  2026​
Chris Battcock​​ ​ ​ ​ ​ 2026​
Daniel Ruddell​ ​ ​ ​ ​ 2027​
 

Auditors ​ Linda Hoyt​ ​ ​ ​ Term Expires  2026​
Betsy Race​ ​ ​ ​ ​ ​ 2027​
Anissa Morrison​ ​ ​ ​ ​ 2028 

Town Grand Juror​ ​ ​ Lenora Kimball​ ​ ​ Term Expires​ 2026​ ​ ​
First Constable​ ​ ​ Roger Clark​ ​ ​ ​ Term Expires​ 2026​
Second Constable​ ​ ​ Vacant​​ ​ ​ ​ ​ ​ 2025 

Cemetery Commissioners​ ​ Dennis Cilley​ ​ ​ ​ Term Expires  2026​
​ ​ ​ ​ ​ Ben Tucker​ ​ ​ ​ ​ ​ 2027​
​ ​ ​ ​ ​ Baxter Doty​ ​ ​ ​ ​ ​ 2028 

Trustee of Public Funds​ ​ Matthew Frost​​ ​ ​ Term Expires  2026​
​ ​ ​ ​ ​ Liz York​ ​ ​ ​ ​ ​ 2027​
​ ​ ​ ​ ​ Laura Ginsburg​ ​ ​ ​ ​ 2027 

Library Trustees​ ​ ​ Elise Gabriel​ ​ ​ ​  Term Expires 2026​
​ ​ ​ ​ ​ Cheryl Metcalf​ ​ ​ ​ ​ 2026​
​ ​ ​ ​ ​ Anna Dechart​ ​ ​ ​ ​ ​ 2027​
​ ​ ​ ​ ​ Laura Ketchum ​ ​ ​ ​ ​ 2028​
​ ​ ​ ​ ​ Leland Whitehouse​ ​ ​ ​ ​ 2028 

Collector of Delinquent Taxes​ Joseph Paquin​​ ​ ​ Term Expires  2026 

Justice of the Peace Elected November 5, 2024 – term through February 01, 2027. Gordon Barnaby, Jonathan 
Bicknell, Judy Howe, Robert Howe, John O’Brien, Helen O’Donnell, Margaret Rogers ​  

Tunbridge Representatives to Area Boards 
 
 

Chelsea Senior Center​
Susan Pirie 
South Royalton Rescue​
John Durkee 
Bob Sponable 
Dave Kimball 

First Branch Ambulance​
Barbara LaFrancis​
Judy Tucker 
 
Two Rivers Regional Commission 
Michael Sacca  
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Additional Town Officers and Representatives 

 
Administrative Assistant 
Mariah Cilley 
 
Conservation Commission 
Linda Clark 
Stewart Fisher 
Peter Hayden 
Bryan Kalleberg 
Mali’o Kodis 
Cheryl Metcalf 
Eliza Minnucci 
Tess Mix 
Evan Reiss 
 
CVSWMD 
Aileen Lem 
 
Fence Viewers 
Gary Mullen 
John O’Brien 
Jon Pease Jr. 
 
Fire Warden 
Brenda Field 
 
Floodplain Administrator 
Daniel (Rudi) Ruddell 
 
Grants Manager 
MaryAnn Caron 
 
Green-Up Coordinator 
Eliza Minnucci 
 
Health Officer / Town Nurse 
Jodi Hoyt 
 
Planning Commission 
Brenda Field  
Amy Frost 
Katherine Maguire 
Israel Provoncha 
Dan "Rudi" Ruddell  
Janet Wells  
Shane Young 

 
Pound Keeper (Dogs only) 
Tammy Mullen 
Recycling Coordinator 
Position open 
 
Road Foreman 
Rodney Hoyt 
 
Service Officer 
Mike McPhetres 
 
Surveyor of Wood/Timber 
Paul Harwood 
 
Town Clerks 
Bonnie McCrillis 
Mariah Cilley, Assistant 
 
Town Hall Supervisor 
Judy Howe 
 
Town Treasurer 
Rebecca Hoyt 
 
Tree Warden 
Rodney Hoyt 
 
Town Forest Committee 
Gary Mullen​
Gordy Barnaby  
Brenda Field 
Dave Kimball 
Larry Mengedoht 
Fred Pond  
Rudi Ruddell 
 
Trails Committee 
Jonathan Bicknell 
Elisse Gabriel 
Thornton Hayslett 
Tess Mix 
Kevin Rose 
Rudi Ruddell 
Sue Solste 
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Warning of Town Meeting 

 
The Voters of the Town of Tunbridge are hereby notified and warned to meet at the Tunbridge Central School 

on the 3rd day of March, 2026 at 10:00am to transact the following town business: 
 
Art. 1​ To elect a Moderator for the ensuing year. 
 
Art. 2​ To hear the reports of Town Officers, Collector of Delinquent Taxes, Auditors, Library, Listers, 

Cemetery Commission, Planning Commission, Recreation, Selectboard, Treasurer, and Trustees of 
Public Funds. 

 
Art. 3​ Shall the voters authorize payment of real and personal property taxes on Monday, November 2nd, 2026, 

by delivery to town offices postmarked on or before that date, with delinquent taxes having an interest 
charge of 1 % per month or fraction thereof for the first 3 months and 1 ½ % each month pursuant 32 
V.S.A. § 5136, to thereafter and an 8% penalty charged against them from the due date?    

 
Art. 4​ Shall the voters authorize Town Treasurer, pursuant to 32 V.S.A. § 4791 to collect current taxes?       
 
Art. 5​ Shall the voters authorize the Town to create a Planning Fund?  
 
Art. 6​ Shall the voters authorize General Fund expenditures for operating expenses of $ 924,977 of which 

$510,627 shall be raised by taxes? 
 
Art. 7​ Shall the voters authorize Highway Fund expenditures of $1,313,318 of which $ 1,163,968 shall be 

raised by taxes? 
 
Art. 8​ Shall the Town vote to appropriate $66,000 to support the Tunbridge Volunteer Fire Department Inc.? 
  
Art. 9​ Shall the Town appropriate $20,905 to support the following social services, pursuant to 24 V.S.C.  ~ 

2691? 
ORGANIZATION                                                                                                           APPROPRIATION       

Central Vermont Adult Basic Education  $1,200 
Central Vermont Council on Aging   $500 
Chelsea Area Senior Center   $2,000 
Clara Martin Center    $2,019 
Green Mountain Economic Development Corporation $687 
Green Up Vermont $100 
HealthHub Dental Service $1500 
Safeline     $750 
Special Needs Support Center     $3500 
Tri Valley Transit (Formerly Stagecoach)  $1,600 
The Arts Bus     $800 
The White River Partnership   $250 
Vermont Rural Fire Protection Task Force  $200 
Visiting Nurse and Hospice for VT and NH  $2,780 
Orange County Parent Child Center   $2000 
Orange Country Restorative Justice Center  $350 
TOTAL     $20,905 
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TOWN OF TUNBRIDGE  

ANNUAL TOWN MEETING MINUTES 
MARCH 4, 2025 

 
Please note that these are condensed minutes only. Original minutes are available at the Town Clerks’ office or 
online.  

Art. 1. ​​ Israel Provoncha elected Moderator for ensuing year.  

Art. 2. ​​ Town Officers Report read and accepted.  

Art. 3. ​ The Town voted to pay property taxes on or before November (4th) of 2025.  

Art. 4. ​ The Town authorized the Town Treasurer to collect current taxes.  

Art. 5. ​ The Town voted to decrease the budget of the General Fund by level funding the policing budget 
for the fiscal year of 2025-2026. The Town voted to approve General Fund expenditures for 
operating expenses of $856,661.00 of which $507,946.00 shall be raised by taxes.  

Art. 6. ​ The Town voted to approve the budget of the Highway Fund for the fiscal year 2025-2026. The 
Town voted to approve the Highway Fund expenditures of $1,287,995.00 of which 
$1,140,645.00 shall be raised by taxes. 

Art. 7. ​ The Town voted to appropriate $54,500 to the Tunbridge Fire Department. 

Art. 8. ​ The Town voted to appropriate $15,952.50 to support various organizations.  

Art. 9. ​ The town did not approve eliminating the offices of First and Second Constable.  

Art. 10.​ Elected officers are required by law.​
Three year terms:​
Selectboard: Gary Mullen Lister: Darlene Miller Auditor: Anissa Morrison Cemetery 
Commissioner: Baxter Doty Library Trustee: Laura Ketchum Library Trustee: Leland 
Whitehouse Trustee of Public Funds: Laura Ginsburg​
One year terms: ​
Delinquent Tax Collector: Joseph Paquin Library Trustee: Elise Gabriel First Constable: No 
nominations Second Constable: No nominations Town Grand Juror: Lenora Kimball 

Art. 11. ​ The Town voted to allow the Town Treasurer to establish a Library Capital Fund.   

Art. 12.​ The Town voted to allow the surplus funds from the Library’s previous years’ operating budget 
to the Library Capital Fund.   

Art. 13. ​ Other Business:​
Rob Howe proposes that John O’Brien write a bill to pass Town Meeting as a state holiday.  

Motion to adjourn at 1:53pm. Seconded. Motion is passed. Meeting adjourned at 1:53pm.  

Number of voters in attendance- 140 
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Selectboard Report 

 
If the machinations going on at the federal and state level are, collectively and individually, stressing us 

out, it’s always worth bringing it back home. If there’s any good news, or a future with promise, it’s most likely 
happening at the local level, where the scale is human and the results are tangible. While Tunbridge’s challenges 
are, going forward, humongous, they are challenges we can do something about. The problem with, say, 
education funding, is that the State of Vermont has decided that local input is not valuable. Why go to School 
Meeting when 95% of the budget is a done deal? We’ll be lucky if the state lets us vote, yay or nay, on whether 
to keep our local schools open. 
 

The town of Tunbridge works a little differently. It’s remarkable that, in today’s world, dominated by big 
government and global corporations, direct democracy is still practiced in rural Vermont. Town Meeting is a 
direct descendant of the Mayflower Compact, where self-governance and equal and just laws for the common 
good were established. That’s the way we still do it here. Don’t like the way the town is being run?  Run for 
Selectboard (there’s an opening every year). Don’t like how much we spend on something? Make a motion to 
axe that dollar amount. Want to spend more on something near and dear to your heart? You can make that 
motion, too. If you can convince the majority of voters at Town Meeting to vote with you, you can turn our 
world upside down (at least our proposed budget). We don’t recommend it, but we don’t disagree—one 
iota—with the process.  The people of the Town of Tunbridge decide how the business of the town is run.  And 
that’s the way it is, pilgrim. 

 
The TOWN REPORT is full of wonderful reports and useful information.  It’s also packed with rows 

and rows of numbers.  To make those numbers make sense, we’ve updated this tutorial from last year’s edition: 
 

●​ The Town of Tunbridge’s Fiscal Year does not match the calendar year; like many municipalities, Tun- 
bridge operates on a fiscal year that runs from July 1 to June 30 of the next year. We are currently in 
FY25/26 (sometimes you may see it as just FY 2026–as in the Town Report budget spreadsheet—noting 
the year the fiscal year ends). Our current fiscal year started back on July 1, 2025 and will end June 30, 
2026. 

●​ The budget we vote on at Town Meeting is for FY 26/27, meaning the fiscal year that runs from July 1, 
2026 to June 30, 2027. 

●​ Budgets, as we remind voters every year, are best estimates of the monies we expect to spend in that 
seemingly far-off fiscal year, beginning four months from Town Meeting and ending 16 months into the 
future. 

●​ Selectboards are fortune tellers armed with data. To make reasonable estimates on what something will 
cost far into the future, we look at the exact same numbers any voter studying the Town Report can look 
at: First, the FY budget from two years ago (all estimates) and the Actual FY budget from two years 
ago (the real money we ended up spending); second, the FY budget that we are in the middle of, and the 
Actual FY budget for half the current FY (just before the Town Report goes to print, the Treasurer adds 
up the monies spent at the end of December, or half a fiscal year). 
 

General Fund (all non-highway stuff) 
●​ The proposed General Fund budget for FY 26/27 is $924,977, of which $510,627 is to be raised in taxes. 
●​ The proposed General Fund budget is up by 7%, but the tax rate is one penny less than last year. 
●​ The federal COLA (cost-of-living-adjustment) is up from last year’s 2.2% to 2.8% this year.  Raises for 

Non-Highway Department town employees will match the COLA. 
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General Fund Report & Proposal 

 
Budget FY 

2025 
Actual FY 

2025 
Budget FY 

2026 As of 1/1/26 
Proposed 

Budget FY 2027 

General Fund Income      

Tax Revenues      

Current Property Taxes Collected $502,745.00 $301,178.98 $517,946.00 $339,478.04 $510,627.00 

Property Tax Adjustment Fund $0.00 $0.00 $0.00 $0.00  

School Overpayment $0.00 $38,102.51 $0.00 $0.00  

Education Billing Fee Retention $0.00 $5,140.06 $4,500.00 $0.00 $4,500.00 

Deficit Tax Collected $0.00 $0.00 $0.00 $0.00  

Civil Fines $100.00 $971.06 $300.00 $225.32 $700.00 

State Current Use Payment $230,000.00 $270,154.00 $230,000.00 $304,031.00 $290,000.00 

PILOT $2,400.00 $2,816.67 $2,600.00 $2,488.67 $2,400.00 

Subtotal $735,245.00 $618,363.28 $755,346.00 $646,223.03 $808,227.00 

Miscellaneous Revenues      

State Grants $0.00 $0.00 $0.00 $0.00  

Planning Commission Grant $0.00 $0.00 $0.00 $0.00  

CVSWMD Grant $0.00 $358.00 $0.00 $400.00  

Nurse Grant $0.00 $0.00 $0.00 $0.00  

General Fund Bank Interest $2,400.00 $8,560.83 $5,000.00 $4,346.85 $5,000.00 

Refunds and Reimbursement $0.00 $992.05 $0.00 $0.00  

Town Donations $0.00 $0.00 $0.00 $0.00  

Sale of Land $0.00 $0.00 $0.00 $0.00  

Miscellaneous Income $0.00 $0.00 $0.00 $0.00  

Subtotal $2,400.00 $9,910.88 $5,000.00 $4,746.85 $5,000.00 

Clerk Revenues      

Dog Licenses $900.00 $797.00 $900.00 $48.00 $800.00 

Liquor $165.00 $300.00 $165.00 $0.00 $300.00 

Marriage Licenses $200.00 $135.00 $150.00 $65.00 $150.00 

Green Mountain Pass $0.00 $24.00 $0.00 $28.00  

Property Posting Fees $0.00 $20.00 $0.00 $5.00  
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General Fund Report & Proposal, continued 

 
Budget FY 

2025 
Actual FY 

2025 
Budget FY 

2026 As of 1/1/26 
Proposed 

Budget FY 2027 

Cannabis Fees $100.00 $100.00 $100.00 $0.00  

Miscellaneous Permits $0.00 $0.00 $0.00 $0.00  

Recording Fees $15,000.00 $16,585.50 $15,000.00 $5,196.00 $15,000.00 

Copy and Vault Fees $3,500.00 $4,927.10 $3,500.00 $3,370.40 $4,000.00 

Subtotal $19,865.00 $22,888.60 $19,815.00 $8,712.40 $20,250.00 

Delinquent Tax Income      

Interest on Delinquent Taxes $5,000.00 $3,510.31 $5,000.00 $2,641.95 $3,000.00 

Penalty on Delinquent Taxes $3,000.00 $12,692.26 $3,000.00 $6,808.30 $5,000.00 

Delinquent Taxes Collected $0.00 $166,647.87 $50,000.00 $96,014.70 $50,000.00 

Tax Sale Fees $0.00 $0.00  $0.00  

Subtotal $8,000.00 $182,850.44 $58,000.00 $105,464.95 $58,000.00 

Transfer Station Income      

Transfer Station Tickets $25,000.00 $35,128.06 $25,000.00 $19,059.00 $30,000.00 

Metal Recycling $500.00 $703.55 $500.00 $683.00 $500.00 

Subtotal $25,500.00 $35,831.61 $25,500.00 $19,742.00 $30,500.00 

Building Rent $2,000.00 $3,660.00 $3,000.00 $2,130.00 $3,000.00 

Total Revenues $1,584,020.00 $1,743,349.62 $1,730,322.00 $1,571,908.46 $1,846,954.00 

General Fund Expenses      

Selectboard Expenses      

Selectboard Wages $4,050.00 $4,050.00 $4,050.00 $4,050.00 $4,050.00 

Selectboard Employer FICA $500.00 $406.82 $500.00 $327.70 $500.00 

Bank Fees $0.00 $2.96 $0.00 $0.00  

Legal Fees $15,000.00 $19,321.50 $20,000.00 $15,080.75 $20,000.00 

Town Audit $15,000.00 $20,000.00 $10,000.00 $0.00 $20,000.00 

Consulting Fees $1,000.00 $0.00 $1,000.00 $0.00 $1,000.00 

Training $1,000.00 $290.00 $1,000.00 $562.00 $1,000.00 

Staff Appreciation $800.00 $1,020.00 $1,000.00 $0.00 $1,000.00 
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General Fund Report & Proposal, continued 

 
Budget FY 

2025 
Actual FY 

2025 
Budget FY 

2026 As of 1/1/26 
Proposed 

Budget FY 2027 

Mowing & Property Maintenance $1,400.00 $639.60 $1,000.00 $31.83 $1,000.00 

Copier Rental and Maintenance $2,500.00 $2,751.01 $3,000.00 $1,311.64 $3,000.00 

Liability Insurance $27,000.00 $29,137.61 $29,000.00 $7,279.96 $30,700.00 

VLCT Unemployment $1,000.00 $939.00 $800.00 $563.00 $1,000.00 

Worker Compensation $18,000.00 $27,345.99 $20,000.00 $11,460.98 $30,000.00 

Postage $3,500.00 $3,721.81 $4,000.00 $2,910.48 $4,000.00 

Printing $500.00 $0.00 $500.00 $0.00 $250.00 

Tunbridge Quarterly $4,000.00 $4,819.74 $4,400.00 $4,009.06 $5,000.00 

Mileage $500.00 $1,512.94 $500.00 $958.58 $2,000.00 

General Office Supplies $5,000.00 $5,229.00 $6,000.00 $3,475.10 $6,500.00 

Streetlights $6,000.00 $6,318.92 $6,000.00 $3,334.13 $6,700.00 

Computers and Office Equipment $15,000.00 $13,046.48 $12,000.00 $11,392.74 $15,000.00 

Operating Dues $8,000.00 $8,332.00 $8,500.00 $7,191.25 $8,700.00 

County Taxes $40,000.00 $37,680.46 $40,000.00 $28,283.08 $40,000.00 

Tax Abatements $0.00 $11.98 $0.00 $11.54  

General Office Miscellaneous $4,000.00 $1,931.73 $4,000.00 $124.20 $4,000.00 

Subtotal $173,750.00 $188,509.55 $177,250.00 $102,358.02 $205,400.00 

Admin. Assistant Expenses      

Administrative Assistant Wages $7,800.00 $0.00 $7,800.00 $7,800.00 $20,000.00 

Administrative Assistant FICA $600.00 $0.00 $640.00 $596.70 $1,520.00 

Admin. Assistant Health Insurance $0.00 $0.00 $0.00 $0.00 $0.00 

Subtotal $8,400.00 $0.00 $8,440.00 $8,396.70 $21,520.00 

Town Clerk Expenses      

Town Clerk Wages $35,030.00 $26,268.84 $35,030.00 $18,664.00 $35,930.00 

Assistant Town Clerk Wages $16,380.00 $14,941.50 $16,380.00 $3,287.04 $16,840.00 

Town Clerk Employer FICA $3,980.00 $3,980.88 $3,980.00 $2,131.40 $4,040.00 

Town Clerk Employer Contribution $2,101.00 $1,911.73 $2,101.00 $0.00 $2,156.00 
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General Fund Report & Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Town Clerk Health Insurance $8,000.00 $8,000.20 $8,000.00 $3,960.67 $8,000.00 

Town Clerk Dental $0.00 $0.00 $0.00 $0.00 $450.00 

Town Clerk Eye/Med $0.00 $0.00 $0.00 $0.00 $165.00 

Town Clerk State Fees $0.00 $0.00 $0.00 $0.00  

Town Clerk Miscellaneous $0.00 $0.00 $0.00 $0.00  

Subtotal $65,491.00 $55,103.15 $65,491.00 $28,043.11 $67,581.00 

Lister Expenses      

Lister Wages $28,035.00 $24,940.71 $29,000.00 $7,729.02 $30,000.00 

Lister Employer FICA $2,145.00 $2,018.36 $2,330.00 $625.30 $2,300.00 

Lister Miscellaneous $0.00 $0.00 $0.00 $0.00  

Subtotal $30,180.00 $26,959.07 $31,330.00 $8,354.32 $32,300.00 

Treasurer Expenses      

Treasurer Wages $33,635.00 $36,010.61 $35,400.00 $18,813.84 $36,308.00 

Assistant Treasurer Wages $8,320.00 $4,635.00 $8,700.00 $2,966.25 $8,990.00 

Treasurer Employer FICA $3,220.00 $3,282.39 $3,600.00 $1,758.55 $3,470.00 

Treasurer Employer 

Contribution $1,850.00 $1,986.91 $2,040.00 $1,081.77 $2,179.00 

Treasurer Group Insurance $13,000.00 $12,506.36 $14,500.00 $5,413.90 $13,260.00 

Treasurer Dental $450.00 $429.49 $450.00 $187.25 $450.00 

Treasurer Eye/Med $165.00 $151.08 $165.00 $62.95 $165.00 

Treasurer Miscellaneous $0.00 $0.00 $0.00 $0.00  

Subtotal $60,640.00 $59,001.84 $64,855.00 $30,284.51 $64,822.00 

Auditor Expenses      

Auditor Wages $4,000.00 $2,989.56 $5,000.00 $0.00 $5,000.00 

Auditor Employer FICA $400.00 $241.86 $430.00 $0.00 $430.00 

Subtotal $4,400.00 $3,231.42 $5,430.00 $0.00 $5,430.00 

Town Report Expenses      

Postage for Town Report $650.00 $706.48 $700.00 $0.00 $800.00 
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General Fund Report & Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Printing of the Town Report $4,500.00 $4,518.00 $5,000.00 $0.00 $5,000.00 

Subtotal $5,150.00 $5,224.48 $5,700.00 $0.00 $5,800.00 

Delinquent Tax Collector      

Delinquent Tax Collector Wages $0.00 $7,514.74 $0.00 $8,799.26  

Delinquent Tax Collector FICA $1,500.00 $607.93 $1,500.00 $711.85 $1,500.00 

Tax Sale Legal Fees $0.00 $290.22 $0.00 $138.94  

Tax Sale Fees $0.00 $0.00 $0.00 $0.00  

Subtotal $1,500.00 $8,412.89 $1,500.00 $9,650.05 $1,500.00 

Election Expenses      

Election Wages $3,000.00 $195.00 $300.00 $0.00 $1,500.00 

Election Stipends $0.00 $0.00 $0.00 $0.00  

Election Employer FICA $200.00 $16.88 $75.00 $0.00 $150.00 

Election Postage $0.00 $0.00 $0.00 $0.00  

Election Machine $2,000.00 $0.00 $0.00 $0.00  

Subtotal $5,200.00 $211.88 $375.00 $0.00 $1,650.00 

Grants Manager      

Grants Manager $28,000.00 $28,113.75 $28,700.00 $14,223.54 $29,470.00 

Grants Manager FICA $2,000.00 $2,275.02 $2,200.00 $1,150.72 $2,260.00 

Subtotal $30,000.00 $30,388.77 $30,900.00 $15,374.26 $31,730.00 

Public Safety Expenses      

Ambulance Services $70,034.00 $75,572.66 $71,860.00 $52,352.02 $77,944.00 

Sheriff $50,000.00 $41,670.00 $50,000.00 $27,483.00 $50,000.00 

Dog Catcher $600.00 $600.00 $600.00 $0.00 $600.00 

Dog Catcher FICA $60.00 $48.54 $50.00 $0.00 $50.00 

Constable $800.00 $0.00 $0.00 $0.00 $800.00 

Constable FICA $70.00 $0.00 $0.00 $0.00 $70.00 

Health Officer $800.00 $0.00 $800.00 $0.00 $800.00 
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General Fund Report & Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Health Officer FICA   $65.00 $0.00 $65.00 

Flood Coordinator Stipend $500.00 $500.00 $500.00 $0.00 $500.00 

Flood Coordinator FICA $40.00 $38.25 $40.00 $0.00 $40.00 

Emergency Preparedness $3,000.00 $0.00 $1,000.00 $228.22 $1,000.00 

Town Nurse $24,000.00 $30,354.25 $35,000.00 $21,863.10 $35,930.00 

Town Nurse FICA $1,800.00 $2,455.65 $2,700.00 $1,768.73 $2,750.00 

Subtotal $151,704.00 $151,239.35 $162,615.00 $103,695.07 $170,549.00 

Transfer Station Expenses      

Transfer Station Attendant $11,440.00 $14,140.00 $16,500.00 $7,511.50 $16,840.00 

Transfer Station Attendant FICA $875.00 $1,157.30 $1,300.00 $612.07 $1,290.00 

Trash Disposal $22,000.00 $24,638.11 $24,000.00 $14,189.27 $27,000.00 

Removal of Metal Bin $4,000.00 $4,484.87 $5,000.00 $2,093.40 $5,000.00 

Recycling Disposal $10,000.00 $8,319.52 $12,000.00 $4,112.04 $12,000.00 

Hauling of Trash and Recycling $22,000.00 $25,576.89 $22,000.00 $12,149.67 $27,000.00 

Compost Fees $2,300.00 $2,293.20 $2,300.00 $1,172.52 $2,440.00 

Trash Container Rental Fee $3,200.00 $2,887.50 $3,200.00 $1,610.60 $3,350.00 

Casella Fees $10,000.00 $8,293.89 $10,000.00 $4,690.02 $10,770.00 

Repairs and Maintenance $2,000.00 $4,101.85 $8,000.00 $4,768.73 $8,000.00 

Transfer Station Porta Potty $0.00 $720.00 $0.00 $1,260.00 $2,160.00 

Propane $300.00 $240.16 $300.00 $0.00 $300.00 

Transfer Station Gas $0.00 $40.66 $0.00 $409.79  

CVSWD GRANT $0.00 $0.00    

Subtotal $88,115.00 $96,893.95 $857,872.00 $462,175.65 $921,914.00 

Ground Maintenance      

Grounds Maintenance $1,500.00 $2,910.00 $2,000.00 $1,001.98 $2,500.00 

Grounds Maintenance FICA $200.00 $222.63 $160.00 $76.64 $230.00 

Subtotal $1,700.00 $3,132.63 $2,160.00 $1,078.62 $2,730.00 
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General Fund Report & Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Library Building Expenses      

Repair and Maintenance $1,000.00 $440.00 $1,000.00 $300.00 $1,000.00 

Subtotal  $440.00 $1,000.00 $300.00 $1,000.00 

Town Hall Expenses      

Town Hall Supervisor Wages $2,000.00 $1,500.00 $1,500.00 $750.00 $1,500.00 

Town Hall Cleaning $2,000.00 $1,871.10 $2,200.00 $813.89 $2,130.00 

Town Hall Supervisor FICA $190.00 $114.72 $115.00 $57.36 $115.00 

Town Hall Cleaning FICA $190.00 $143.14 $200.00 $62.29 $170.00 

Repair and Maintenance $2,000.00 $1,092.06 $2,200.00 $561.00 $2,200.00 

Phone and Internet $1,300.00 $1,312.36 $1,400.00 $989.32 $1,500.00 

Maintenance Supplies $150.00 $1,037.84 $200.00 $55.19 $200.00 

Electricity $2,000.00 $1,272.35 $2,000.00 $219.68 $600.00 

Propane $750.00 $240.71 $1,000.00 $73.63 $500.00 

Heating Oil $7,000.00 $6,379.47 $7,000.00 $2,216.88 $7,000.00 

Subtotal $17,580.00 $14,963.75 $17,815.00 $5,799.24 $15,915.00 

Town Office Expenses      

Town Office Cleaning $4,050.00 $2,731.05 $4,050.00 $1,300.18 $3,000.00 

Town Office Cleaning FICA $300.00 $251.64 $300.00 $119.50 $150.00 

Cleaning of Town Office $0.00 $0.00 $0.00 $0.00 $0.00 

Town Office Repair&Maintenance $3,000.00 $932.46 $3,000.00 $1,347.63 $1,500.00 

Generator Maintenance $500.00 $0.00 $800.00 $958.00 $1,000.00 

Phone and Internet $2,600.00 $2,759.40 $2,200.00 $1,224.66 $3,000.00 

Maintenance Supplies $500.00 $544.72 $500.00 $434.62 $800.00 

Electricity $2,000.00 $1,787.28 $2,000.00 $491.75 $600.00 

Generator Propane $1,000.00 $0.00 $500.00 $0.00 $500.00 

Heating Oil $5,000.00 $3,507.08 $5,000.00 $1,533.45 $5,000.00 

Subtotal $18,950.00 $12,513.63 $18,350.00 $7,409.79 $15,550.00 
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General Fund Report & Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

School Generator Expense      

School Generator R&M $850.00 $0.00 $850.00 $0.00 $850.00 

Subtotal $850.00 $0.00 $850.00 $0.00 $850.00 

Fund Transfers      

Transfer to Recreation Fund $9,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 

Transfer to Cemetery Fund $19,000.00 $19,000.00 $19,000.00 $19,000.00 $20,500.00 

Transfer to Library Fund $80,000.00 $80,000.00 $80,000.00 $80,000.00 $85,000.00 

Transfer to Reserve Fund $0.00 $0.00 $0.00 $0.00  

Transfer to Capital Improvement $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 

Appropriations $19,576.00 $18,076.00 $0.00 $15,952.50  

Transfer to TVFD Equipment $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 

Fire Department Appropriation $49,500.00 $49,500.00 $0.00 $54,500.00  

Subtotal $227,076.00 $225,576.00 $158,000.00 $228,452.50 $164,500.00 

Total Expenses $891,686.00 $881,802.36 $856,661.00 $603,775.80 $924,977.00 

Surplus Deficit -$98,676.00 -$8,297.55 $10,000.00 $183,243.43 - 

Tax Rate Projection $0.31  $0.32  $0.31 

 
 
 

 
Meetinghouse Cemetery trivia: Jerusha Lillie was the relict of John which means that he died before she did. 
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Highway Report and Proposal 

 
Highway Income 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Highway Fund Revenue      

Overweight Permits $350.00 $285.00 $350.00 $35.00 $350.00 

State/ERAF Grant Money $0.00 $0.00 $0.00 $0.00  

State Aide for Roads $130,000.00 $136,585.09 $132,000.00 $70,374.42 $134,000.00 

Other State Grants $0.00 $49,000.00 $0.00 $0.00  

Better Back Roads $0.00 $20,000.00 $0.00 $0.00  

Grants in Aid $0.00 $27,500.00 $0.00 $22,750.00  

Federal/FEMA Grants $0.00 $424,846.66 $0.00 $0.00  

Insurance Reimbursement $0.00 $4,836.89 $0.00 $0.00  

Donations $0.00 $10.00 $0.00 $0.00  

Property Tax $1,065,585.00 $1,065,585.00 $1,140,645.00 $1,140,645.00 $1,163,968.00 

TPF Transfer $15,000.00 $0.00 $15,000.00 $0.00 $15,000.00 

Total Revenue $1,210,935.00 $1,728,648.64 $1,287,995.00 $1,233,804.42 $1,313,318.00 

 
Highway Expenses 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Highway Wages      

Foreman Wages $85,050.00 $85,372.32 $98,000.00 $44,969.58 $100,720.00 

Road Crew Wages $212,605.00 $209,297.75 $245,100.00 $108,432.37 $251,850.00 

Garage Cleaner $1,010.00 $926.10 $1,000.00 $446.63 $1,061.00 

Highway Employer FICA $22,770.00 $23,768.18 $26,300.00 $12,371.11 $26,980.00 

Garage Cleaner FICA $80.00 $70.89 $75.00 $34.20 $82.00 

Retirement Contributions $16,400.00 $16,232.05 $19,700.00 $8,820.61 $21,155.00 

Highway Health Insurance $55,000.00 $59,752.66 $60,000.00 $31,039.68 $64,300.00 

Vision $700.00 $671.52 $700.00 $335.76 $700.00 

Dental $1,800.00 $1,798.68 $1,900.00 $940.92 $1,900.00 
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Highway Report and Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Uniforms $5,000.00 $4,827.04 $5,200.00 $2,326.29 $5,000.00 

Subtotal $400,415.00 $402,717.19 $457,975.00 $209,717.15 $473,748.00 

Highway Maintenance      

Garage Repair and Maintenance $1,500.00 $137.00 $1,500.00 $809.29 $1,500.00 

Radios $0.00 $2,092.10 $0.00 $17,578.68 $2,000.00 

1995 Truck #1 Maintenance $4,000.00 $254.20 $4,000.00 $126.34 $4,000.00 

2024 Freightliner #2 Main. $3,000.00 $6,826.14 $5,000.00 $13,816.79 $9,000.00 

2017 Freightliner #3 Main. $7,000.00 $23,631.45 $9,000.00 $11,710.89 $9,000.00 

Chevy Truck #4 Maintenance $3,000.00 $4,200.87 $5,000.00 $2,013.17 $5,000.00 

2025 Freightliner #5 Main. $0.00 $0.00 $0.00 $2,046.35 $5,000.00 

2014 Freightliner #6 Main. $12,000.00 $22,820.25 $1,500.00 $5,590.34 $5,000.00 

2025 Case Loader Maintenance $3,600.00 $7,142.32 $20,000.00 $57.00 $3,000.00 

2023 Case Backhoe Main. $1,800.00 $910.91 $2,000.00 $171.16 $2,000.00 

2020 John Deere Grader Main. $5,000.00 $8,539.14 $5,000.00 $1,880.63 $9,000.00 

2006 Challenger Tractor Main. $1,500.00 $23,865.61 $1,500.00 $7,917.06 $9,000.00 

Generator Maintenance $240.00 $0.00 $240.00 $0.00 $240.00 

Chainsaw Maintenance $240.00 $0.00 $240.00 $0.00 $240.00 

Steam Cleaner Maintenance $240.00 $1,084.28 $240.00 $0.00 $240.00 

Sander Maintenance $3,600.00 $0.00 $1,500.00 $0.00 $1,500.00 

Plow Maintenance $3,600.00 $632.57 $1,500.00 $1,639.30 $1,500.00 

Hone Maintenance $1,200.00 $0.00 $1,200.00 $0.00 $1,200.00 

Chloride Tank Maintenance $250.00 $979.91 $500.00 $0.00 $250.00 

Tool Maintenance $600.00 $220.84 $600.00 $61.86 $600.00 

Equipment Rental $1,000.00 $4,646.98 $1,500.00 $0.00 $3,000.00 

Contracted Services $36,000.00 $13,570.00 $36,000.00 $12,300.75 $20,000.00 

Subtotal $89,370.00 $121,554.57 $98,020.00 $77,719.61 $92,270.00 

Utilities      

Phone $750.00 $1,163.45 $1,000.00 $778.72 $2,300.00 
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Highway Report and Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Electricity $3,000.00 $2,220.08 $1,000.00 $418.62 $600.00 

Heating Oil $10,000.00 $8,315.67 $12,000.00 $3,062.34 $10,000.00 

Subtotal $13,750.00 $11,699.20 $14,000.00 $4,259.68 $12,900.00 

Highway Supplies      

Garage Supplies $10,000.00 $16,225.45 $15,000.00 $7,572.14 $17,000.00 

Maintenance Supplies $30,000.00 $7,784.14 $25,000.00 $133.83 $15,000.00 

Diesel $75,000.00 $58,225.69 $75,000.00 $26,789.48 $60,000.00 

Gas $2,000.00 $1,944.55 $2,000.00 $310.19 $2,000.00 

Gravel $200,000.00 $226,237.15 $225,000.00 $196,521.29 $225,000.00 

Sand $90,000.00 $91,022.50 $90,000.00 $34,741.00 $100,000.00 

Road Salt $25,000.00 $19,199.99 $25,000.00 $8,374.85 $21,000.00 

Chloride $7,500.00 $12,598.56 $6,500.00 $14,969.46 $16,000.00 

Culverts $15,000.00 $9,986.00 $8,000.00 $6,480.00 $8,000.00 

Signs $2,000.00 $1,653.94 $2,500.00 $11,500.95 $2,500.00 

Guardrails $1,000.00 $972.93 $1,000.00 $0.00 $1,000.00 

Subtotal $457,500.00 $445,850.90 $475,000.00 $307,393.19 $467,500.00 

Highway Projects      

Grant Materials $0.00 $7,979.16 $0.00 $0.00 $0.00 

Grant Work $0.00 $160,839.95 $0.00 $261,246.86 $0.00 

Bridge Repair $20,000.00 $11,360.38 $20,000.00 $491.93 $20,000.00 

Subtotal $20,000.00 $180,179.49 $20,000.00 $261,738.79 $20,000.00 

Highway Miscellaneous      

Garage Miscellaneous $3,000.00 $1,040.00 $1,000.00 $84.10 $1,000.00 

Miscellaneous Materials $900.00 $0.00 $2,000.00 $0.00 $900.00 

Subtotal $3,900.00 $1,040.00 $3,000.00 $84.10 $1,900.00 
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Highway Report and Proposal, continued 

 

Budget FY 

2025 

Actual FY 

2025 

Budget FY 

2026 As of 1/1/26 

Proposed 

Budget FY 2027 

Fund Transfers      

Transfer to Equipment Fund $131,000.00 $306,700.00 $150,000.00 $150,000.00 $175,000.00 

Transfer to Paving Fund $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00 

Transfer to Disaster Relief $25,000.00 $95,000.00 $0.00 $0.00 $0.00 

Transfer to HWCI $25,000.00 $75,000.00 $25,000.00 $25,000.00 $25,000.00 

Total Expense $1,210,935.00 $1,684,741.35 $1,287,995.00 $1,080,912.52 $1,313,318.00 

Surplus/Deficit $0.00 $43,907.29 $0.00 $152,891.90 $0.00 

 
Appropriations Proposal​  

 
Organization Appropriation Report page # 

Central Vermont Adult Basic Education $1,200 61 

Central Vermont Council on Aging $500 60 

Chelsea Area Senior Center $2,000 63 

Clara Martin Center $2,019 64 

Green Mountain Economic Development Corporation $687 66 

Green Up Vermont $100 67 

HealthHub Dental Service $1,500 NR 

Safeline $750 72 

Special Needs Support Center $3,500 71 

Tri Valley Transit $1,600 74 

The Arts Bus $800 73 

The White River Partnership $250 79 

Vermont Rural Fire Protection Task Force $200 77 

Visiting Nurse and Hospice for VT and NH $2,780 78 

Orange County Parent Child Center $2,000 68 

Orange Country Restorative Justice Center $350 69 

TOTAL $20,905  
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2026 Dog and Wolf Hybrid Licenses 

 
A dog or wolf-hybrid MUST be licensed on or before APRIL 1, 2026, or when it becomes six (6) 

months of age during the year or within 30 days of acquiring the dog or wolf-hybrid. I cannot accept a 
certificate of rabies unless a licensed veterinarian administered the vaccine in accordance with State Statues 
section 3581 of Title 20. Spayed and neutering certificates must be filed when licensing.  
 
For the purpose of licensing a dog or wolf-hybrid, a current vaccination against rabies means that:  

●​ A dog or wolf-hybrid of less than one year of age has been vaccinated.  
●​ A dog or wolf-hybrid of one or more years, but less than two (2) years of age has been vaccinated within 

the preceding 12 months; or 
●​ A dog or wolf-hybrid of two (2) or more years of age has been vaccinated within the preceding thirty six 

(36) months. 
Rabies vaccinations are good for three (3) years if the dog is two (2) or more years of age. ​
 

The fees below include a $7.00 assessment for each license sold. The Clerk shall forward the fees 
collected to the State Treasurer’s Office on or before the fifteenth (15th) day of January, May and September 
each year. The funds collected under the subsection are to be used for the Rabies Control Program and the 
Spay/Neuter your pet program. ​
 

There is a 50% penalty for late license registration. Puppies, new dog(s) or wolf-hybrid(s) licensed after 
October 01, pay half the yearly license amount. ​
 

License Fees: ​$11.00 Neutered/Spayed Dog or Wolf-Hybrid​
                       ​​ $15.00 Non neutered/ non spayed Dog or Wolf-Hybrid​
 

Dog Report  
For January 1, 2025 - December 31, 2025 

 

Respectfully submitted, ​
​ Mariah Cilley​
​ Assistant Town Clerk 

Sex # Rate Fees State Farm Late Fees Total Fees 

Neutered 62 4 $248 $434 $5 $24 $711 

Spayed 78 4 $312 $546 - $20 $878 

Male 9 8 $72 $63 - $2 $137 

Female 15 8 $120 $105 - $6 $231 

Female 1 25 $25 $7 - - $32 

Male 1 5 $5 $8 - - $13 

Male 2 0 $0 $0 - - $0 

Female 2 0 $0 $0 - - $0 

Female 1 4 $4 $7 - - $11 

 #  Fees State Farm Late Fees Total Fees 

Totals 170  $781 $1,162 $5 $52 $2,000 
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Treasurer’s Report 

 
Here is to another year!  I have always wanted to write my report as a poem, but I am not that talented.  With 
the help of AI I was finally able to do it.  I hope you all enjoy it! 
 

Fiscal Year 2025 in Review 
The year closed gently, steady as it goes—​
our General Fund ending with a tiny deficit,​
a reminder that even careful planning​
sometimes lands a few dollars shy of perfect. 
 
But the Highway Fund carried us home​
with money to spare, enough strength in its stride​
to replenish the disaster fund,​
refresh the equipment fund,​
and shore up the building fund beside. 

While numbers shifted and seasons turned,​
I spent the year drafting policies—​
quiet guardrails to keep us aligned​
with the wider financial world,​
so our books stay honest, clear, and true. 

And as we look ahead, a gentle reminder:​
review your tax bills when they arrive,​
and keep an eye on escrow payments—​
rarely late, but late enough sometimes​
to cause a ripple no one needs. 

And please, file your Homestead by April 15.​
There are no extensions, no extra runway,​
but if life gets in the way,​
you can amend your filing​
when you submit your taxes after the date. 

So here’s to another year—​
of budgets balanced, roads well tended,​
policies strengthened, and neighbors informed.​
A year in review, a town moving forward,​
one careful step at a time. 

If you have any questions, please contact me. The best way to reach me is by email at 
treasurer@tunbridgevt.org. I am available by phone Monday through Friday, 8:00AM to 12:00PM, at 
802-889-3571 ext. 102. 
​ ​ ​ ​ ​ ​ ​  

Sincerely, 
Rebecca Hoyt,  
Tunbridge Town Treasurer 
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Tax Report for 2024-2025 

    
Tax Rate Calculation 

 

 
Tax 
Rate 

x 1% Grand 
List Total to be raised 

Municipal    
General Fund 0.2868 $1,648,731.00 $472,856.05 
Highway 0.6462 $1,648,731.00 $1,065,349.93 
Appropriations 0.0119 $1,648,731.00 $19,619.83 
Veterans 0.0047 $1,648,731.00 $7,749.09 
Local Agreements 0.0025 $1,648,731.00 $4,122.93 
Fire Dept 0.0300 $1,648,731.00 $49,461.93 
Education    
Homestead 1.5224 1,$010,845.00 $1,538,910.48 
Non-Residential 1.7497 $638,121.18 $1,116,520.75 
Total Taxes to be raised   $4,278,032.68 
2024-2025 Taxes Collected   $4,117,222.51 
    
*2024-2025 Delinquent Taxes   $160,810.17 

    
 

*This is the amount of Delinquent Taxes before penalties and interest has been added. For the amount that is still owed 
with penalties and interest added please consult the Delinquent Tax Report. 

 
 

 
Dickerman Hill Cemetery trivia: Two of Lewis and Emily Dickerman’s children Mary (6) and Harley (5) died one week 

apart. Harley on 24 October 1864 and Mary on 1 November 1864. 
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Fund Reports of all Funds as of June 30, 2025 
 

Main Operating Funds 
The income for these accounts is raised from property taxes and other revenues 

 General Fund Highway Fund Total 
                                                                                                 

 See details on: Page 9 Page 16   
Ending  Balance FY’ 2023-2024 $507,264.55 $202,636.38 $709,900.93 

 Outside Auditors’ adjustment $7849.75  $7,849.75 
Moved to Highway Capital Improvement Fund  -$19,132.66 -$19,132.66 

FY’ 2024-2025 Starting Cash Balance $515,114.30 $183,503.72 $698,618.02 
    
Revenues    
      Property Taxes  $301,178.98 $1,065,585.00 $1,366,763.98 
     Tax Revenues * $18,480.67 0 $18,480.67 
     Other Revenue ** $62,380.21 $5,131.89 $67,512.10 
     Grants (State & Federal) $358.00 $501,346.66 $501,704.66 
     State Revenues *** $270,154.00 $156,585.19 $426,739.19 
     School Overpayment  $38,102.51 0 $38,102.51 
     Delinquent Tax Income $182,850.44 0 $182,850.44 
Total Income $873,504.81 $1,728,648.64 $2,602,153.45 
     
Starting Cash Balance + FY’24-25 Income $1,388,619.11 $1,912,152.36 $3,300,771.47 
Total Expenses $881,802.36 $1,684,741.35 $2,566,543.71 
Ending Cash Balance  $506,816.75 $227,411.01 $734,227.76 
    
 Loans & Other Liabilities 0 0 0 
*        Tax Revenues:  PILOT (payment in lieu of taxes), civil fines, bank interest, Ed. Billing fee retained,refunds and reimbursements 
**      Other revenue includes: Clerk Fees, Transfer Station, Building Rent, Permits  
***    State Revenues:  State Current Use Payment 

 
Other Operating Funds 

The income for these accounts transferred from General Fund, Highway Fund, donations and/or fundraising. 

   
Recreation  

Fund 
Library  

Fund 
Cemetery 

Fund 
 Page 53 Page 48 Page 37 

Ending Balance FY’2023-2024 $19,813.81 $72,108.74 $11,298.48 
    
FY’24-25 Beginning Fund Balance $19,813.81 $72,108.74 $11,298.48 

Income:   GF & HW Fund Transfers              $9,000.00 $80,000.00 $16,000.00 
Donations, Fundraising, Trust Fund $22,331.96 $12,835.72 $3,100.00 

Total Income $31,331.96 $92,835.72 $19,100.00 
Total Expenses $28,636.90 $114,179.82 $23,904.00 
Subtotal for the year $2,695.06 -$21,344.10 $-1804.00 
Ending Fund Balance*  $22,508.87 $50,764.64 $9,494.48 
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Fund Reports of all Funds as of June 30, 2025 
 

Reserve Funds 
The income for these accounts is raised through taxes for a specific purpose. 

 

Highway 
Equipment 

Fund 

TVFD 
Equipment 

Replacement 
Fund 

Paving 
Fund 

Capital 
Improvement 

Fund 

Bridge 
Fund 

Beginning Balance $130,340.10 $243,358.85 $32,537.40 $72,770.82 $50,033.29 

Income $108,469.86 $33,261.62 $165,259.39 $5,993.30 $191,964.34 

Expenses 0 0 $14,349.44 0 $212,377.57 

Year’s Subtotal $108,469.86 $33,261.62 $150,909.95 $5,993.30 -$20,413.23 

Ending Fund 
Balance $238,809.96 $276,520.47 $183,437.35 $78,764.12 $29,620.06 

 
 

Reserve Funds, continued 
The income for these accounts is raised through taxes for a specific purpose. 

 

Disaster 
Relief 

Conservation 
Commission 

Fund 
Undesignated 

Fund 
Town Forest 

Fund 

Highway 
Capital 

Improvement 
Fund 

Beginning Balance $106,384.97 $4,412.20 $62,452.37 $50,307.09 $0.00 

Income $26,521.29 00 $1,293.15 $1,045.23 75,000 

Expenses 0 $200.00 0 $31.68 0 

Year’s Subtotal $26,521.29 $200.00 $1,293.153 $1,013.55 75,000 

Ending Fund 
Balance $132,906.26 $4,212.20 $63,745.52 $51,320.64 $75,000 

 
Special Revenue & Trust Funds 

The income for these accounts is receive through other sources for a specific purpose. 
 Record  

Restoration &​
Preservation Fund 

Fuel Assistance ​
Fund 

Reappraisal ​
Fund 

Special Projects 
Fund 

Combined 
Trust Funds 

Beginning Balance $21,235.34 $7,011.38 $151,405.52 $316,909.37 $1,336,479.30 
Income $4,337.15 $145.15 $11,865.95 $118,570.64  
Expenses $0.00 0 0 $153,404.65  
Year’s Subtotal $4,337.15 $145.15 $11,865.95 –$34,834.01  
Ending Fund Balance $25,572.49 $7,156.53 $163,271.47 $281,380.32 $1,520,084.77 



26 
 

General Fund Orders July 2024 – June 2025 
 

 
Access Mobility $425.00 

Adam Kenyon $418.01 

All Metal Recycling $4,182.90 

Amazon Capital Services $440.36 

Apex Software $235.00 

Aubuchon $653.55 

Bethel Mills $718.21 

Betsy Race $193.95 

Carbonite $259.17 

Casella Waste Mgt. Inc. $71,959.08 

Central VT Solid Waste Dist. $1,369.00 

Corner Stop Mini Mart $418.66 

Daniel Rudell $10.16 

Darlene Miller $153.44 

De Lage Landen Financial Service $1,737.48 

Dead River Company $278.85 

Deluxe Business $1,424.55 

Eastern Sales Inc. $404.00 

EC Fiber $2,862.54 

First Branch Ambulance $32,844.00 

Geoff Hansen $1,870.00 

Good-Way Documents $52.50 

Green Mountain Power $9,378.55 

Howe Enterprises $900.00 

IDS $219.50 

Irving Energy $3,509.87 

Janet Zug $341.89 

Jodi Hoyt $1,305.10 

John Vaine $432.00 

Judy Howe $257.51 

Kevin L. Rogers Inc. $6,376.68 

Key Communications $1,209.22 

Magee Office Products $1,239.94 

Mariah Cilley $99.00 

Michael Howe $2,554.50 

Microsoft $389.01 

NEMRC $589.72 

NH Recycles $136.00 

NE Resource Recovery Assoc. $216.00 

Notary Bonding.com $79.95 

NotaryStamp.com $29.29 

Orange County Treasurer $37,680.46 

Pitney Bowes $3,188.04 

RB Technologies $9,443.08 

SecurShred $312.00 

Shopify $124.02 

South Royalton Rescue $42,728.66 

Stizel, Paige, & Fletcher PC $290.22 

Spaulding Press Inc $8,399.00 

Staples $2,932.33 

State of Vermont $1,480.00 

Sullivan & Powers $20,000.00 

Tarrant, Gillies, & Shems $19,321.50 

Tax Abatements $11.98 

The Herald of Randolph $181.13 

The Vermont Country Store $826.32 

Thomas Hoyt $102.90 
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General Fund Orders, continued  
 
Trevor Parsons $440.00 

Tunbridge Fire Department $49,500.00 

Two Rivers Ottauquechee Region $2,246.00 

United Ag & Turf $50.10 

US Postal Service $1,827.13 

Vermont Covered Bridges Society $15.00 

Vermont Dept of Health $121.00 

Vermont Elevator Inspection $150.00 

Vermont GFOA $35.00 

VLCT $2,958.00 

VLCT Employment Resource $939.00 

VLCT PACIF Claim $1,000.00 

VLCT PACIF $56,483.60 

VMCTA $90.00 

VT Association of Conser. $50.00 

VT Fire Extinguisher $129.00 

VTBAR.org $105.00 

Walker Plumbing $992.02 

Windsor County Sheriff Dept. $41,670.00 

Zoom $192.88 

Subtotal General Fund Orders $458,189.51 

  

Transfers to Other Funds  

Recreation Fund $9,000.00 

Capital Improvement Fund $5,000.00 

Cemetery Fund $19,000.00 

TVFD Equipment $45,000.00 

Library $80,000.00 

Subtotal General Fund Transfers $158,000.00 

Bank Fees $2.96 

  

Appropriations  

Central VT Adult Education $1,200.00 

Central VT Council on Aging $500.00 

Chelsea Senior Citizens $2,000.00 

Clara Martin Center $2,019.00 

Green Mountain Economic 
Development $677.00 

One Planet Program $3,000.00 

Orange County Parent Child Center $1,000.00 

Orange County Restorative Justice $350.00 

Safeline $1,000.00 

The Arts Bus $800.00 

Tri-Valley Transport $1,600.00 

Tunbridge Neighbors Helping Neigh. $500.00 

VT Assoc. for the Blind $150.00 

VT Center for Independent Living $150.00 

VT NH Visiting Nurse Association $2,780.00 

VT Rural Fire Protection $100.00 

White River Partnership $250.00 

Subtotal Appropriations $18,076.00 

  

General Fund Personnel  

Wages $213,286.31 

FICA $17,262.01 

Retirement $3,898.64 

Health benefits $13,086.93 

Subtotal Personnel $246,513.89 

  

General Fund Grand Total $881,802.36 
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Highway Orders July 2024 – June 2025 

 
 
Aldrighetti Logging & Exc. $22,483.00 

Allstate Construction Inc. $4,702.91 

At Lake Champlain LLC $380.00 

ATCO $298.15 

ATG Lebanon, LLC $26,491.56 

Aubuchon Hardware $1,705.17 

Beauregard Equipment Inc. $999.64 

Benson Earthwork & PM $750.00 

Big State Industrial $109.80 

Big Tex Trailer World $265.00 

Button's Store $19,356.00 

Cargill Inc. $19,199.99 

Chappell Tractor $32.40 

Chase Site Services Inc. $27,151.97 

Cody Chevrolet $310.63 

Consolidated Communications $1,163.45 

Corner Stop Mini Mart $1,921.66 

Corporate Billing $380.00 

Daniels Construction $5,000.00 

Douglas Dutile $2,092.10 

Evans Motor Fuels $58,225.69 

Farm-All- Fix $95.18 

Fleet Truck Tire $1,580.00 

Foley Services Inc. $4,827.04 

Future Supply Corp $2,682.00 

Green Mountain Power $2,220.08 

Hank Joseph $150.00 

H. P. Fairfield $3,685.36 

Heights Machinery $1,172.63 

Innovative Municipal Products $8,320.56 

  

Irving Energy $8,315.67 

J.L. Smith $21,500.00 

James Ware $419.44 

Java Farm Supply $22,147.72 

John Vaine $44.00 

Judy Howe $212.61 

K. Bellavance and Landworks $15,614.50 

Kimball Midwest $4,266.26 

Lawson Products Inc. $111.98 

Lowell Mcleods Inc. $1,167.11 

Lucky's Trailer Sales Inc. $1,963.99 

Lyman’s Towing & Auto $600.00 

Matheson Tri-Gas Inc. $146.98 

Matt Loftus $9,445.00 

Matthew Lincoln $2,062.50 

McCullough Crushing, Inc. $106,596.50 

Michael Howe $1,640.00 

NEAPWA $40.00 

North Country Welding Supply $76.62 

Northeast Materials Group LLC $42,186.48 

O’Reilly Automotive $71.65 

Pete's Tire Barn $3,883.16 

Picketts, Inc. $100,646.50 

Pike Industries $17,937.95 

Portland Glass $1,517.88 

Powerplan $7,523.19 

RE Tucker Inc. $16,380.25 

Race Metalsmith $483.09 

Ralph L. Osgood $2,393.42 

 



29 
Highway Orders, continued 

 
Randall Hoyt $4,550.00 

Reed Supply Co. $4,460.00 

Royal Auto Parts $8,653.54 

Sabil & Sons Inc. $13,700.66 

Sanborn Head & Assoc. $99,742.45 

Swasey & Sons Plumbing $887.70 

Thomas Hoyt $3,238.02 

Tip Top Tire LLC $1,860.00 

Two Rivers Ottauquechee $1,500.00 

United Ag & Turf Northeast $1,497.69 

United Construction & Forestry $8,162.26 

Vermont Covered Bridges $80.00 

Vermont Testing $4,297.50 

Viking-Cives of Vermont $1,955.02 

VLCT $1,000.00 

VT Fire Extinguisher $137.00 

White Rock Farm $721.50 

Worksafe $1,423.94 

Wyatts $137.50 

  

Subtotal – Highway Orders $765,151.20 

  

Highway Fund Transfers  

Equipment Fund $306,700.00 

Paving Fund $45,000.00 

Disaster Relief $95,000.00 

Highway Capital Improvement $75,000.00 

Subtotal - Highway Transfers $521,700.00 

  

  

Highway Personnel  

Wages $295,596.17 

FICA $23,839.07 

Retirement $16,232.05 

Health Benefits $62,222.86 

Subtotal - Highway Personnel $397,890.15 

  

  

Total Highway Orders $1,684,741.35 

 

 

 

 
Old Spring Road Cemetery trivia: John Walton was born in New Castle-Upon-Tyne, England. 
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Miscellaneous Orders July 2024 – June 2025 

 
 

Recreation Orders 

Aubuchon Hardware $1,299.24 

Big Green T's $5,887.00 

Brady Industries $716.25 

Corner Rail Fence Co. $184.00 

Corner Stop Mini-Mart $1,287.30 

Game One $879.80 

Green Mountain Power $1,131.74 

Howe Enterprises, Inc. $3,360.00 

*Kathy Galluzzo $9,855.98 

Royalton Meats $695.00 

Stateline Sports $1,578.00 

*Seth Johnson $162.17 

Village Imaging Awards $204.50 

Subtotal Recreation Orders $27,240.98 

Payroll/Stipends $1,000.00 

FICA $80.92 

Subtotal Payroll/Stipends $1,080.92 

Auditor Adjustment -$315.00 

Total Recreation Orders $28,636.90 

 

 

Cemetery Maintenance Orders 

Baxter Doty $300.00 

Green Valley Memorials Inc. $2,300.00 

Orange County Property Management $17,004.00 

Vermont Tree Company $4,300.00 

Total Cemetery Orders $23,904.00 

 

 

 

Paving Fund Orders 

Freshcoat Asphalt $58,095.00 

Total Paving Fund Orders $58,095.00 

  

  

Conservation Commission Fund Orders 

Bear Island Forest $200.00 

Total Cons. Commission Orders $200.00 

  

  

Library Fund 

Arts Bus $300.00 

Bear Island Forestry $200.00 

Catherine Freese $500.00 

Day Breaks Glass $200.00 

De Lage Landen Financial Services $1,092.55 

EC Fiber $1,572.10 

Elyse Weeks $795.00 

First Branch Coffee $244.00 

Gillespie Fuels & Propane, Inc. $7,078.97 

Green Mountain Library Consortium $1,165.90 

Green Mountain Power $1,570.94 

Katrina Wagner $175.00 

Kyle Deshamps $75.00 

*Laura Ketchum $1,490.10 

Lauren Priestap $600.00 

Mackenzie Budd $140.00 

Magee Office Products $660.10 

Mastercard $19,801.72 

Meg Canonica $45.00 
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Miscellaneous Orders, continued 
 
 
Meg Hopkins $1,400.00 

Polly Giantonio $480.00 

Priority Express $1,317.16 

Raven's Rook Woodcraft $935.00 

Spring Road Nursery $500.00 

Systems Plus Computers, Inc. $2,056.95 

The Herald of Randolph $71.45 

The Library Store $97.45 

Trevor Parsons $440.00 

Subtotal Library Fund Orders $45,004.39 

 

Library Personnel 

Wages $62,216.35 

FICA $5,011.58 

Retirement $1,947.50 

Subtotal Library Fund Personnel $69,175.43 

Total Library Fund $114,179.82 

 

 

Special Projects Fund 

Amazon Capital Services $184.14 

Center for Technologies $573.31 

Corner Rail Fence Co. $450.00 

Integrity Energy $65,288.00 

Jodi Hoyt $368.35 

NSO Insurance $114.00 

Owen G. Dunn Company $825.21 

RB Technologies $2,229.00 

Staples $62.77 

The Tunbridge General Store $55.59 

Timber Homes VT $11,124.00 

Two Rivers Ottauquechee $732.44 

Vanessa Hangen Brustlin, Inc. $69,680.40 

Payroll $1,595.40 

FICA $122.04 

Total $153,404.65 

  

  

Bridge Fund Orders 

Hook Construction $174,390.20 

Matt Loftus $5,175.00 

Total $179,565.20 

  

  

Town Forest Fund 

*Brenda Field $164.99 

James Welch $2,442.54 

Total $2,607.53 

 

  

Paving Fund 

Blaktop Inc $849.44 

Freshcoat Asphalt $13,500.00 

Total $14,349.44 
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Miscellaneous Orders, continued 

 
 

Capital Improvement Fund 

*Janet Zug $1,035.00 

*Marty Young $125.00 

Total $1,160.00 

 

  

Highway Equipment Fund 

ATG Lebanon, LLC $179,817.00 

Total $179,817.00 

 

  

 

  

 

Disaster Relief Fund 

Dollar Value Construction $3,600.00 

Aldrighetti Logging $77,125.00 

Button's Store $2,200.00 

Contech Engineering $76,277.99 

Matt Loftus $13,775.00 

Mccullough Crushing $38,285.00 

*Thomas Hoyt $89.94 

Weed Precast $16,386.90 

Total $227,739.83 

*Reimbursement payments  

 

 
Durkee Cemetery trivia: Mary Metcalf’s stone was made by G. R. Angier Co. in Rutland, VT. 
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Town Payroll 

July 2024-June 2025 
 
Barnaby, Michael $350.00 

Bogardus, Andrew $250.00 

Caron, Maryann $28,223.75 

Cilley, Mariah $34,755.04 

FitzGerald, Theresa $8,791.00 

Galluzzo, Kathy $250.00 

Galluzzo, Matt $250.00 

Hopkins, Megan $375.00 

Howe, Judy $9,917.40 

Hoyt, Jodi $30,354.25 

Hoyt, Linda $1,456.50 

Hoyt, Rebecca $36,125.61 

Hoyt, Rodney L. $85,487.32 

Hoyt, Thomas S. $67,755.67 

Johnson, Seth $250.00 

Adam Kenyon $16,810.00 

Lawrence, Mariah $35,409.20 

Lewczuk-Jensen, Russell $4,446.40 

Loftus, Avry $440.00 

Loftus, Jennifer $474.10 

McCrillis, Bonnie $15,775.90 

McPhetres, Michael $1,250.00 

Miller, Darlene $7,303.33 

  

  

Moriarty, Maureen $9,391.50 

Mullen, Deborah $2,779.88 

Mullen, Gary $1,550.00 

Mullen, Tammy $600.00 

Murawski, Shari $445.00 

O’Brien, John K $1,250.00 

O'Donnell, Jola $1,370.00 

Paquin, Joseph M. $7,514.74 

Race, Betsy $1,533.06 

Rogers, Margaret $250.00 

Ruddell, Daniel P. $15,357.50 

Ware, James A. $69,357.90 

Weatherell, Tara $3,265.00 

Wight, Lawrence $72,529.18 

Subtotal Wages $573,694.23 

  

FICA $46,315.62 

Retirement $22,078.19 

Health Benefits $75,309.79 

Subtotal Benefits $143,703.60 

  

Total Town Payroll $717,397.83 
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Auditors’ Report 

 
In accordance with Title 24 V.S.A., which requires the town auditors “examine and adjust the accounts 

of all town and town school district officers and all other persons authorized by law to draw orders on the town 
treasurer” and “report their findings in writing and cause the same to be mailed or otherwise distributed to the 
legal voters of the town at least 10 days before the annual meeting,” we have prepared this Annual Report of 
Town’s financial status. 

 
●​ The Tunbridge Auditors have examined and reconciled (with the town treasurer) all town transactions 

and accounts for FY 2024-2025. 
●​ The Tunbridge Auditors reconcile the town checking account monthly. 

 
●​ The final report from the full audit of FY’24 was received after last year’s Town Meeting. There were no 

financial findings. The Town addressed all policy and procedure recommendations. If anyone would like 
to view a copy of the audit, it is available in the Town Treasurer’s office. 

 
According to the Vermont League of Cities and Towns 2008 Handbook for Locally Elected Auditors, “it 

is the auditors’ function to present and easy-to-understand picture of the town’s finances to the people of the 
town.” The intent of our arrangement is to show the “financial health of Tunbridge” with clarity. There are 
financial reports presented in the Town Report from other Town entities that we, as Town Auditors, have not  
conducted any audits on those accounts. 
 
Town Report Deadlines 

Social service agencies serving Tunbridge residents should submit appropriation requests to the 
Selectboard via the Administrative Assistant prior to December 1st. A written report of services provided 
should be submitted for inclusion in the Town Report. All Town Report materials are due prior to January 15th. 
 

Respectfully, Anissa Morrison, Betsy Race, and Linda Hoyt 
 

Auditors’ Estimate of Taxes 
As voted and proposed 

 

2023-2024 2024-2025 2025-2026 2026-2027 

As voted As voted As voted As proposed 

Town     

General Fund * $450,239.96 $462,745.00 $507,946.00 $497,407.00 

Highway Fund $969,243.75 $1,040,585.00 $1,140,645.00 $1,162,468.00 

Fire Dept. Appropriation   $58,800.00 $49,500.00 $54,500.00 $66,000.00 

Appropriations $15,395.00 $19,576.00 $15,952.00 $20,905.00 

Total Town $1,493,678.70 $1,572.406.00 $1,713,043.50 $1,746,780.00 

     

Total Tax Rate (billed) 0.8748 0.9521 1.0599 1.0700   

School     

School Residential (billed) 1.3691 1.5224 1.6661 To be determined 

School Non-Residential (billed) 1.5222 1.7497 1.8935 To be determined 
* This includes all transfers to other funds.                      
NOTE: The actual tax rate is set in August each year based on the Grand List 
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Town Budget History 

 
General Fund Total 

Year Budget Percent Change 

19-20 $602,365.00 2.89% 

20-21 $623,653.00 3.53% 

21-22 $611,503.51 -1.95% 

22-23 $631,772.25 3.31% 

23-24 $741,554.96 17.38% 

24-25 $782,610.00 5.54% 

25-26 $866,661.00 10.74% 

26-27 $924,977.00 6.73% 

 

General Fund Personnel 

Year Budget Percent Change 

20-21  $151,960.32  

21-22  $148,238.85 2.44% 

22-23  $190,108.07 28.24% 

23-24  $233,676.50 22.91% 

24-25  $246,513.89 5.49% 

25-26  $272,556.00 10.56% 

26-27  $291,138.00 6.82% 

 

Highway Fund Total 

Year Budget Percent Change 

19-20 $899,845.00 8.41% 

20-21 $984,495.00 9.41% 

21-22 $961,140.00 -2.37% 

22-23 $1,013,555.13 5.45% 

23-24 $1,114,593.75 9.97% 

24-25 $1,210,935.00 8.64% 

25-26 $1,287,995.00 6.36% 

26-27 $1,313,318.00 1.97% 

 

 

High Fund Personnel 

Year Budget Percent Change 

19-20 $278,995.00 6.08% 

20-21 $308,095.00 10.43% 

21-22 $302,440.00 -1.84% 

22-23 $332,455.13 9.92% 

23-24 $378,473.75 13.84% 

24-25 $400,415.00 5.79% 

25-26 $457,975.00 14.38% 

26-27 $473,748.00 3.44% 

 

Library Fund Appropriation 

Year Budget Percent Change 

19-20 $60,090.00 5.01% 

20-21 $74,065.00 23.26% 

21-22 $77,774.00 5.01% 

22-23 $77,036.00 -0.95% 

23-24 $80,000.00 3.85% 

24-25 $80,000.00 0.00% 

25-26 $80,000.00 0.00% 

26-27 $85,000.00 6.25% 

 

Fire Department Appropriation 

Year Budget Percent Change 

19-20 $39,050.00 24.76% 

20-21 $43,450.00 11.27% 

21-22 $41,900.00 -3.57% 

22-23 $45,500.00 8.59% 

23-24 $58,800.00 29.23% 

24-25 $49,500.00 -15.81% 

25-26 $54,500.00 10.10% 

26-27 $66,000.00 21.10% 
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Cemetery Commissioners' Report 
 

As caretakers of our community’s past, we seek to responsibly use Town funds to maintain and restore 
the nineteen town owned cemeteries.This year we seek an increase of $2000. to continue the same level of 
maintenance and restoration that the town has come to expect. 

 
This year’s maintenance and repair work involved tree work conducted by Vermont Tree Company and 

memorial restoration completed by Green Valley Memorials.  
 
We would also like to thank Elaine Howe for plotting all the burials in all the Tunbridge cemeteries for 

the last few years, and the many Tunbridge people that mowed cemeteries on a volunteer basis throughout the 
mowing season:  Tom, Ted & Calvin Hoyt (Drew), Kay Jorgensen (Jorgensen), Scott & Patricia Beavers (Ward 
Hill), Nancy Howe (Riddle), Brian Clark (Dickerman), David Race (Kelsey Mountain) and Randy & Nancy 
Chapman (Old Spring Road).  These volunteer mowers help keep the costs of mowing to the town down. 
 

If you see any damaged stones, cemetery fences or are interested in volunteering to mow a cemetery 
please call one of the cemetery commissioners, so you will be covered by the Town's insurance. 
 
 

Baxter Doty,   802-889-3461 
Dennis Cilley,  802-889-3776 
Benjamin Tucker,   802-889-3289 
 

 
Button Cemetery trivia: Peter Button was buried there in 1780 which would make it the oldest burial in town and the 

oldest cemetery.  

Editor's note: Current Tunbridge residents Peter Button, Anissa Morrison, and Thatcher Morrison are descendents of the 

Peter Button killed during the Royalton Raid. 


