TOWN OF TUNBRIDGE
Tuesday September 9™, 2025 at 6:00pm via Zoom and Town Offices
Meeting called to order at 6:05pm

Present: Mike McPhetres, John O’Brien, Gary Mullen, Becky Hoyt, Mariah Cilley, Brenda Field,
Maryann Caron, Deb Mullen

Road Report- Rodney Hoyt via Gary Mullen

Still waiting for parts for the mower. Once it is fixed, he is going to do one pass through town
and then it will be in to leaf blowing season. Things are holding together and getting done. The
Strafford Road is almost done. Mullen notes that adding water to the roads when they have been
grading it has helped the road come together nicely. The trees at the transfer station and at the
garage

Continuity of Operations- Brenda Field

Field notes that her and Chief Bradford have discussed writing a note to the homeowners on the
fair side of the village to be cautious this fair on fires in the pit. Fire danger is high and the areas
in the river where the fire department gets water are getting low.

Field requests one person to be able to sit down with her to discuss the continuity of operations
and then she will create a draft and then come back and present it to the group. John O’Brien
offered to be the contact person. Field also previously was approved for $150 of emergency vests
for town use and it ended up being a little over $200. Field offered to pay the difference, but the
treasurer reimbursed her for the total cost and Mullen said this was fine.

The license was approved by the FCC. Now that the license is approved the repeater can be
purchased. This needs to be renewed in 10 years. We will frame this and put it on the radio so
that we can see it and remember.

Grants Manager Update- Maryann Caron

MERP: ADA Compliance Walk through. No report yet, but hopefully we do alright on this. CX
came and did a walkthrough of both buildings using our efficiency report to refine the language
that will go in our RFP. Doug Wells and Greg Silinsky came down to look at the Town Hall as a
member for the Historic Preservation Committee and gave specific language to include in the
RFP for him to sign off on the Historic Preservation piece. This basement also has a very specific
way they are requiring insulation being put in as well. Another study needs to be done regarding
the degradation of the bricks outside of the Town Office and Caron is wondering if we want to
go ahead and do this study now or if we want to put it off and potentially run into trouble down
the road. The extension cannot be applied for yet because the deadline is December of 2026. We
will be applying for this extension in the fall of next year. Our current MERP grant says to do
programable heat pumps for both buildings and there was feeling that the furnace in the Town
Office should be replaced with a hybrid central boiler. This would require an amendment to the
contract. McPhetres would like to pursue the amendment to the contract regarding the furnace.
O’Brien asks for more information regarding the brick study.



Executive Session

McPhetres makes a motion to enter executive session to discuss personnel issue.
Executive Session entered at 7:02pm.
Executive Session exited at 7:27pm.

Other Business:
Cilley gives updates regarding questions posed from the Selectboard at the previous meeting.

Approve Warrants:
All warrants were signed and approved.

Approve Minutes:
Minutes were postponed until next meeting. Meeting adjourned at 7:27pm.

Gary Mullen, Chair

Mike McPhetres, Vice Chair

John O’Brien, Clerk






