TOWN OF TUNBRIDGE
Tuesday February 11™, 2025 at 6:00pm via Zoom and Town Offices
Meeting called to order at 6:05pm

Present: Mike McPhetres, John O’Brien, Gary Mullen, Rodney Hoyt, Maryann Caron, Darren
Marcy, Pete Hall, Rachel Cohen, Fred Pond, Maureen McCullough, Kyle Katz, Emily Howe

Road Report-via Gary Mullen

The tractor is running, but it is not back yet. No estimate of when it will be back. Thomas Hoyt
got clipped by a state plow truck. Hoyt is okay and no one is hurt. Cilley is working on a claim to
get the damage fixed. Everything is going well besides. Mullen spoke to Katie Barnaby to ask
about purchasing the sand pit. Barnaby states that it is currently not for sale. The sand pile is
taking a beating with the weather.

MERP Liaison

Pete Hall has volunteered to be the MERP Liaison. He has just returned from a vacation in Turks
and Caicos but is happy to be home. Caron gives an update on the MERP Grant which is a
weatherization grant for the Town Office and Town Hall. The job of the liaison is to have the
person oversee meeting the people who are hired and letting them into the buildings. Hall states
that this would be great, he has free time. Hall has a background in construction and building
trades. McPhetres makes a motion to appoint Pete Hall to be the MERP Liaison. O’Brien
seconds. All aye. So moved. Hall requests a t-shirt. O’Brien states he can get one at the end of
the project. Caron reached out to TRORC about managing the MERP Grant. Originally Caron
had felt she and Becky Hoyt would be able to manage it, but after further discussions with
TRORC she realized what they are offering and the information this grant requires is outside of
her purview. Caron recommends the Selectboard chooses to accept this contract from TRORC.
McPhetres makes a motion to accept the TRORC MERP Administrative Services Contract.
O’Brien seconds. All aye. So moved.

The Ranger- Rachel Cohen

The Ranger is Sunday June 8" with other events happening on Saturday June 7®. Cohen is here
to ask permission to use the roads in Tunbridge and have the event again this year. The roads will
be the same and the capacity is capped at 600 again. Registration is open for local riders already.
There is camping at the fairgrounds both nights and they are putting signage out about a week
before and a direct mailer to all the Tunbridge residents. They have flaggers at major
intersections. This will be the forth year Cohen will be in charge of this event. O’Brien asks if
there is anything that they realized needing changing from last year? Cohen states not last year,
but the year before they had some course marshal hiccups which they have ironed out.
McPhetres makes a motion to allow The Ranger to hold their event on June 7" and 8™ in
Tunbridge. O’Brien seconds. All aye. So moved.

Municipal Planning Grant Discussion- Kyle Katz
Katz is a planner with TRORC. Every year the Agency of Commerce and Community
Development comes out with Municipal Planning Grants for things such as Town Plan, Zoning



Bylaw Updates etc. Two Rivers or other consultants can work with the towns on these projects.
Katz was wondering if we would like to work on a Subdivision Bylaw. Overall, Katz was
wondering if there was any interest in pursuing this grant or if there were any questions. O’Brien
asks what a Subdivision Bylaw would look like for Tunbridge. This is mainly about the
placement of new development (breaking up agriculture land or fields) and less about what kind
of development it is. Katz states these are annual grants. O’Brien wonders if we should bring it
up at Town Meeting before we pursue it. The Board determines that they do not want to make
any decisions tonight, they want to continue having discussions with the townspeople before we
pursue any sort of grant.

AOT Highway Mileage Certificate- Approve and Sign
McPhetres makes a motion to accept the AOT Highway Mileage Certificate. O’Brien seconds.
All aye. So moved.

Conservation Commission Yearly Membership Fee Approval
McPhetres makes a motion to pay the Conservation Commission Yearly Membership Fee.
O’Brien seconds. All aye. So moved.

Other Business:

Caron is submitting for reimbursement for the Engineering Work for Strafford Road Slide #1 at
$49,000. Signatures are required for this. Additional reimbursement under the Hazard Mitigation
Grant (Strafford Road Slide #2) which get submitted monthly. Mullens signature required for
this. Monthly BRIC Grant reimbursement requests are being submitted. Mullens signature is
required for this. MERP Grant Request for Proposals for Solar Array. If language is approved
tonight, then Caron will post the RFP. McPhetres makes a motion to accept the RFP for the Solar
Array. O’Brien seconds. All aye. So moved. Caron states we have received all of our FEMA
Grants. She was able to get the 75% reimbursement up to the 90% reimbursement rate which
was an extra $90,000. Caron thinks the total reimbursement from FEMA was just under
$400,000.

The Town Crew hit Julie Ackerman’s mailbox. Cilley will look up the mailbox policy and get in
touch with Ackerman.

Emily Howe asks if she can hold Zumba after Town Meeting. She will check with Cilley.

Approve Warrants:
All warrants were signed and approved.

Approve Minutes:
Written minutes are postponed until the Administrative Assistant comes back from Maternity
leave. Zoom video is available on the webpage.

McPhetres makes a motion to adjourn. O’Brien seconds. Meeting adjourned at 8:00pm.
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