TOWN OF TUNBRIDGE
Tuesday January 28", 2025 at 6:00pm via Zoom and Town Offices
Meeting called to order at 6:07pm

Present: Mike McPhetres, John O’Brien, Rodney Hoyt, Maryann Caron, Rebecca Hoyt, Gary
Mullen, Adam Kenyon

Road Report- Rodney Hoyt

Truck is down at Sabel and Sons getting a wheel baring fixed. No update on the tractor. Test
driving a loader has been put on hold. Hydraulic issues still with a truck. It will be taken back to
shop to get looked at. They can’t seem to find where it is leaking from, but Hoyt wants them to
look again until they find the problem. The town crew has been borrowing the culvert thawer
from Royalton Road Crew. They will be returning it soon and hope that ours will be fixed
shortly. Still in good shape for salt. Question regarding when the work on Strafford Road will
begin in the spring. Caron states she spoke with Shawn Kelly but he did not indicate when this
would start.

A new portable toilet should have been delivered to the transfer station last Friday. Hoyt thinks
that shack for the attendant is good structure wise, just needs some new insulation and
accoutrements. Mullen is going to reach out to Katie Barnaby to see if we can drop the trees onto
her side of the property.

Fuel Assistance Committee

At the request of the Selectboard the Fuel Assistance Committee has restarted. There is currently
a $7000 cash fund available. The Committee is looking to see if we will use the money as a loan
or a grant fund. More people have offered to donate towards it but the past few years Hoyt has
turned them away because no one has utilized that. Hoyt is hoping the Selectboard will approve
the appointment of the following members: Helen O’Donnell, Anne Mallary, Ben Wolfe, Betsy
Sponable, Rebecca Hoyt, and Shari Murawski. They are still looking for more people to join as
well. Mullen feels that there is a lot of great brain power going around that committee. This fund
was last used in 2017/2018. The next meeting is February 11", 2025 at 12:30pm. O’Brien asks if
there is a process to getting the fuel assistance. Hoyt states yes and it is an in depth process. The
Committee is looking at this process to see if it is still applicable. O’Brien makes a motion to
appoint Helen O’Donnell, Anne Mallary, Ben Wolfe, Betsy Sponable, Rebecca Hoyt, and Shari
Murawski to the Fuel Assistance Committee. McPhetres seconds. All aye. So moved.

MERP Liaison

Pete Hall is interested in becoming the MERP Liaison. Caron suggested we have one and Mullen
approached Hall who was interested. Caron will reach back out to him to update him on what
needs to be done.

TRORC sent a proposal to manage the MERP grant for us. They want $25,000 to do this and it
would cover Carons role as well as Pete Hall’s role. Caron does not feel that it is worth $25,000.
The Selectboard has decided to review the offer and decide what they would like to do at the
next meeting.



Other Business:

Caron discusses grants. BRIC grant is looking to switch a road to be covered by the funding from
Route 110 to include a Recreation Road, Strafford Road, Spring Road, or Monarch Hill Road.
Caron will respond to Amy Frost as Chair of the Planning Commission that the Selectboard
would like to pull grant funding from VT RTE 110 and in its place suggest grant funding for
Spring Road Slide #1.

RFB will be posted for the Solar Array project on February 3™ and bids are due February 21* and
bids will be opened at the February 25™ Selectboard meeting.

Caron advises that when the meeting for the Final Sidewalk Scoping Study is presented that the
Selectboard accepts only the scoping study that was done and can then decide later on if they
want to proceed with the suggested work. If we choose to go ahead with the work
recommendations there are two grants at the state level that we could go after for that work. Start
to finish would be a 4-6 year process.

Adam Kenyon is hoping to get some 2x4s to put up the new lights. He is hoping to put one at the
end of the dock and on the building. Curious to know if there was further discussion on getting
stickers. Mullen will talk with Becky Hoyt to see what she had looked into previously. Kenyon
brought his own heater in and will exchange propane tanks down at the Corner Stop when
needed. Kenyon is hoping to get a solar camera down there in order to get photos of people who
are dumping illegally. The gate has been hit and broken off the hinges.

Approve Warrants:
All warrants were signed and approved.

Approve Minutes:
Written minutes have been paused until Administrative Assistant is back from maternity leave.
Zoom video is available on the Town website.

McPhetres makes a motion to adjourn. Mullen seconds. Meeting adjourned.

Gary Mullen, Chair

Mike McPhetres, Vice Chair

John O’Brien, Clerk






