
Tunbridge Conservation Commission
February 1, 2024 @ Tunbridge Library, 6:00 pm

Draft Minutes
Members present: Betsy Gaiser, Evan Reiss, Jory Innes, Eliza Minnucci, Bryan Kalleberg,
Cheryl Metcalf
Public Present: none

Call to Order: 6:10 pm

❖ Approve January Minutes: January minutes approved without corrections.

❖ Winter Evenings Planning: Discussed details & logistics for upcoming February 9
presentation.
➢ CM, JI, EM, will bring cookies/snacks and ER will bring cider.
➢ EM will create and share an invoice for the March presentation.

❖ Mission Statement: Reviewed the results of our mission survey, brainstormed
overarching themes and created a working document which shares our ideas.
➢ Each member will review the current document and create a mission statement

prior to our March meeting.

❖ Future Event Planning: Ongoing discussion regarding a collaborative event at the
garage lot/pavilion “field & forest” day for education, outreach, and action centered
around conservation.

❖ Other Business:
*Reviewed strategic plan for first few months of 2024. We will discuss creating/dividing
into subcommittees during our next meeting.

*Discussed natural resources of our town and potential inventory of Tunbridge natural
communities & fundraisings ideas.

➢ Action Item: BG will attend a planning commission meeting for outreach.

❖ Social Media - CM provided updates on social media postings and future ideas.

❖ TQ: Next submission March 15 (include Winter Evenings)
❖ Wildlife Reports

*Next Meeting: Thursday, March 7, 2024 @ TPL beginning at 6:00 pm *




