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�7KH�IRFXV�RI�WKLV�PHHWLQJ�ZLWK�:LQGVRU�&RXQW\�6KHULII�5\DQ�3DOPHU�ZDV�WR�KHDU�KLV�UHVSRQVHV�
�WR�WKH�FRPPLWWHH¶V�SUHSDUHG�TXHVWLRQV��

�6KHULII�3DOPHU�VKDUHG�KLV�EDFNJURXQG�DQG�JHQHUDO�YLHZ�RQ�UXUDO�SROLFLQJ��
�&XOWXUDO�VKLIW�RI�963�PHDQV�OHVV�LQWHUHVW�IRU�WKHP�WR�FRPSOHWH�VPDOO�WRZQ�ODZ�HQIRUFHPHQW�ZRUN��
�&RPPXQLW\�IRFXVHG��SUREOHP�VROYLQJ��%RG\�FDPHUDV�����VZRUQ�RIILFHUV��:DVKLQJWRQ�FRXQW\�
�FRXUWV�KRXVH��'&)�ZDWFKHV�DV�97�KDV�QR�VHFXUH�IDFLOLW\��6XSSOHPHQW�FRYHUDJH�LQ�/DPRLOOH�
�:LQGDP�&RXQW\«�DWWDFNLQJ�YLROHQW�FULPHV«\RXWK�HQJDJHPHQW«FKDQJH�FRQQHFWLRQ�ZLWK�NLGV�
�WR�KDYH�PRUH�WKDQ�QHJDWLYH��

�6RPH�ZRXOG�VD\�WKHUH�DUH�WZR�DVSHFWV�WR�HIIHFWLYH�SROLFLQJ��FRPPXQLW\�EDVHG�SUHVHQFH�RU�
�FRQQHFWLRQ�DQG�HPHUJHQF\�UHVSRQVH��+RZ�GRHV�\RXU�RUJDQL]DWLRQ�VHH�FRPPXQLW\�NQRZOHGJH�
�DQG�FRQQHFWLRQV�LQWHUSOD\�ZLWK�HPHUJHQF\�UHVSRQVH"�
�<RXWK�HQJDJHPHQW�DQG�LQWHUDFWLRQV���:LQGVRU�FRXQW\�\RXWK�VHUYLFHV��FRQQHFWLRQ��
�2&3&&��FRXUW�DSSRLQW�KDQG�RII�VSRWV��VRPHWLPHV�LQYROYHV�WHQVLRQ��

�:KDW�KRXUV�GD\V�GRHV�\RXU�GHSDUWPHQW�SURYLGH�RQ�GXW\�FRYHUDJH"�:RXOG�WKHUH�EH�RQ�FDOO�
�FRYHUDJH�RU�ZRXOG�HPHUJHQFLHV�GXULQJ�RII�KRXUV�EH�GLVSDWFKHG�WR�WKH�963"�
�'XULQJ�QRQ�GXW\�WLPHV�FDOOV�ZRXOG�EH�GLVSDWFKHG�WR�963�

�:H�ZRXOG�DSSUHFLDWH�NQRZLQJ�PRUH�DERXW�\RXU�WHDP��&RXOG�\RX�VKDUH�\RXU�FXUUHQW�VWDIILQJ�
�OHYHOV"��QXPEHU�KROGLQJ�OHYHO���RU�OHYHO���DQG�RWKHU�TXDOLILFDWLRQV�\RXU�RIILFHUV�PD\�KDYH��$UH�
�WKHUH�FHUWLILFDWLRQ�DUHDV�QRW�UHSUHVHQWHG�LQ�\RXU�GHSDUWPHQW"��DQLPDO�UHVSRQVH�IRU�H[DPSOH��
����HPSOR\HHV�
�/HYHO�����SDUW�WLPH��
�/HYHO�����IXOO�WLPH�DFDGHP\�����ZHHNV��FULVLV�QHJ��VLX��������VSOLW«���RU���PHPEHUV�
�6KHULII�3DOPHU�YDOXHV�KDYLQJ�WKH�ULJKW�SHRSOH�LQ�WKH�ULJKW�SODFHV��$VVLJQV�FRXUW�YV��RWKHU�
�FRYHUDJH�EDVHG�RQ�FHUWLILFDWLRQV��,QFUHDVLQJ�FDSDFLW\�LQ�-XO\�ZLWK�%HWKHO�FRQWUDFW�����.���
�6KDURQ��&KHOVHD�����.��*RDO�ZLOO�EH�WR�DVVLJQ�DQ�RIILFHU�LQ�WKH�QRUWK�DQG�DQ�RIILFHU�DOZD\V�
�LQ�WKH�VRXWK�EHWZHHQ���DP������SP�7ZR�VKLIWV��*RDO�WR�EXLOG�GHSDUWPHQW�WR�KDYH�����LQ�
�QRUWKHUQ�DUHD���

�:H�SODQ�WR�KDYH�9/&7�HGLW�RU�FUHDWH�D�FRQWUDFW��,V�WKDW�DQ�LVVXH�IRU�\RX"�
�1R��VDPSOH�FRQWUDFW�SUHYLRXVO\�VKDUHG�ZLWK�VHOHFWERDUG��

�:KDW�LV�7XQEULGJH
V�OLDELOLW\�LI�ZH�FRQWUDFW�ZLWK�\RX"�
�6KLIWV�PDLQO\�WR�ZKRPHYHU�\RX�DUH�FRQWUDFWHG�ZLWK��0DMRULW\�VKLIWV�WR�GHSDUWPHQW��WRZQ�
�DOZD\V�RQ�WKH�KRRN���:LQGVRU�&RXQW\�LQVXUHG�WKURXJK�9/&7��
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�+RZ�PXFK�FRQWURO�ZRXOG�WKH�VHOHFWERDUG�KDYH�RYHU�KRZ�\RX�VSHQG�\RXU�WLPH�LQ�7XQEULGJH"�&DQ�
�WKH�VHOHFWERDUG�VXJJHVW�WKDW�\RX�VSHQG�D�FHUWDLQ�DPRXQW�RI�WLPH�SDWUROOLQJ�RQ�5W������YV�EDFN�
�URDGV��HWF"�
�5HWDLQ�RSHUDWLRQDO�GHFLVLRQ�PDNLQJ�IRU�WDFWLFDO�UHDVRQV��IRFXV�ZRUN�RQ�LGHQWLILHG�DUHDV��
�FRPPXQLW\�QHHGV�DUH�EHLQJ�PHW���%DODQFH��JRRG�SRLQW�RI�FRQWDFW�NH\�IRU�DJHQF\��

�6KHULII�3DOPHU�VHHNLQJ�WR�EXLOG�DQ�DJHQF\�SHRSOH�ZDQW�WR�ZRUN�ZLWK��%XLOGLQJ�UHSXWDWLRQ�
�E\�UHVSRQVHV��

�:H�SODQ�WR�FRQWUDFW�IRU�D�FHUWDLQ�QXPEHU�RI�KRXUV��:LOO�\RX�UHVSRQG�WR��DQG�KRZ�ZLOO�\RX�ELOO�XV��
�IRU�HPHUJHQFLHV�EH\RQG�WKRVH�KRXUV��HVSHFLDOO\�LQ�FDVHV�ZKHUH�963�ZLOO�QRW�UHVSRQG"�

����KRXUV�D�ZHHN��RPQL�SUHVHQFH��QRW�LEJ�RQ�WLFNHWV��LVVXHG�WR�PRGLI\�EHKDYLRU���ZLOO�
�DGMXVW�WR�PHHW�\HDU¶V�EXGJHW��DGMXVW�FRYHUDJH�WR�VWD\�ZLWKLQ�EXGJHW��

�:LOO�\RX��RU�GR�\RX��VLJQ�RQ�ZLWK�963�'LVSDWFK�WR�FRRUGLQDWH�FRYHUDJH"�
�:LQGVRU�&RXQW\�6KHULII¶V�'HSDUWPHQW�XVHV�9DOFRU�PDQDJHPHQW�V\VWHP��GLVSDWFK�
�FXUUHQWO\�963���&RRUGLQDWLRQ�ZLWK�HPHUJHQF\�VHUYLFHV�DQG�����GLVSDWFK��%DUUH�&LW\��
�5HFHQWO\�VHFXUHG�D�+RPHODQG�6HFXULW\�JUDQW���UDGLR�QHWZRUN����UHSHDWHUV�DW�WRZHU�VLWHV��

�'R�\RX�KDYH�VWDII�WR�UHVSRQG�WR�DQLPDO�FRPSODLQWV"�
�<HV�FDQ�LQYHVWLJDWH�DQLPDO�FUXHOW\�

�+RZ�GR�\RX�FRQWURO�WKH�QXPEHU�RI�RIILFHUV�GHSXWLHV�DW�LQFLGHQWV�WR�DYRLG�XQQHFHVVDU\��
�GXSOLFDWLYH�FRYHUDJH�DQG�FRVWV"�
�7ULDJH«�KRZ�DOORFDWH�UHVRXUFHV��VXSHUYLVRU�ZLOO�KDQGOH��

�8QGHU�ZKDW�FLUFXPVWDQFHV�GR�\RX�WXUQ�RYHU�D�FDOO�RU�LQYHVWLJDWLRQ�WR�963"�
�:LQGVRU�&RXQW\�ZRXOG�WXUQ�RYHU�PDMRU�FULPHV�OLNH�DJJUHYDWHG�DVVXOW�WR�963�IRU�
�LQYHVWLJDWLRQ��

�:KHQ�\RX�VHQG�UHSRUWV�WR�WKH�7RZQ��ZLOO�\RX�GRFXPHQW�\RXU�KRXUV�E\�ZKDW�ZDV�GRQH��H�J��SDWURO�
�RQ�5W�����LQ�7XQEULGJH�YLOODJH��DQG�ZKHQ�\RX�KDYH�EHHQ�RQ�GXW\�LQ�7RZQ��DQG�E\�RIILFHU�GHSXW\"�
�'DWHV��WLPHV��LQFLGHQWV�SDUW�RI�PRQWKO\�UHSRUW�ELOO��

�&DQ�\RX�LQFOXGH�ZLWKLQ�WKH�SDWURO�KRXUV��WLPH�IRU�DWWHQGLQJ�VRPH�VFKRRO�DQG�7RZQ�HYHQWV�WR�
�SURPRWH��2IILFHU�)ULHQGO\��DQG�SURYLGH�VRPH�JXLGDQFH�IRU�VXFK�WKLQJV�DV�NLGV�VDIH�ELF\FOH�
�ULGLQJ��SURSHU�XVH�RI�FKLOG�VHDWV��NLFN�GUXJV��HWF���
�&XUUHQWO\�FRQWUDFWHG�ZLWK�:5968�WR�FRYHU�VFKRROV��:&6�ZRXOG�VHSDUDWH�FRYHUDJH�DQG�
�ELOOLQJ��


